
NJ - MST Preferred Service Description / Medicaid / Funding Standard

	Brief Description of State System: Although there is no specific medicaid code for MST, providers often bill through a “Intensive in-community mental health rehabilitation services” (IIC Services) description, which are time-limited, clinical interventions predominantly provided within the home and community environment of an identified child. 

Intensive in-community mental health rehabilitation services are intensive community-based and family-centered mental health services delivered as a defined set of interventions, within the context of an approved plan of care and are restorative or preventative in nature. These services are geared toward improving or stabilizing the child, youth or young adult's level of functioning within the home and community in order to prevent, decrease or eliminate behaviors or conditions that may lead to or that may place the child, youth or young adult at increased clinical risk, or that may impact on the ability of the child, youth or young adult to function in their home, school or community. These services encompass a variety of mental health rehabilitative services including, but not limited to, group, individual or family therapy, allied behavioral therapies and modalities, clinical consultation, evaluation and counseling.

All items that require further explanation have a footnote attached.


Brief Service Description: Multisystemic Therapy (MST) is a time-limited, intensive family and community-based treatment that addresses the multiple determinants of serious anti-social behavior in juvenile offenders. MST addresses the factors associated with delinquency across

youths’ key settings, or systems (e.g., family, peers, school, neighborhood). Using the strengths of each system to foster positive change, MST promotes behavior change in the youths’ natural environment. 

System Level Practices and Requirements:


 FORMCHECKBOX 
A
Requires valid program license with MST Services and the Medical University of South Carolina


 FORMCHECKBOX 
B
Rate structure for MST is a case rate (Per Diem, weekly, monthly, or flat rate) rather than hourly or fractional-hourly rate.

 FORMCHECKBOX 
C
Rate structure for MST under the Rehabilitative Services Option allows for  reimbursement, either directly or built into the rates, for collateral contacts with significant others that affect the youth including, but not limited to, the neighborhood, social, educational, and vocational environments, as well as those from the criminal justice, child welfare, health and mental health systems.
 FORMCHECKBOX 
C
Rate structure for MST under the Rehabilitative Services Option allows for  reimbursement either directly, or built into the rates, for phone contacts with caregivers and collateral contacts.
Quality Assurance Practices and Requirements:



 FORMCHECKBOX 

System monitors and tracks the adherence to the MST model 

 FORMCHECKBOX 

System funds the collection of the MST Therapist Adherence Measure (TAM) by an independent third party

Staff Training Requirements (Training includes the following segments administered MST Services of Charleston, SC or a licensed MST Network Partner organization):

 FORMCHECKBOX 

Initial five day orientation training

 FORMCHECKBOX 

Ongoing quarterly one and one-half day booster training sessions  

 FORMCHECKBOX 

Ongoing weekly telephone consultation 

Supervisor Requirements:

 FORMCHECKBOX 

MST Clinical Supervisors are highly experienced Masters or Ph.D. level mental health or child welfare professionals 
Therapist Requirements:


 FORMCHECKBOX 

MST Therapists are full-time Masters-level staff, or Bachelors-level staff with a minimum of five years appropriate clinical experience, in mental health or child welfare services 
 FORMCHECKBOX 

MST Therapists are assigned to the MST program solely and have no other agency responsibilities

Program Staffing Requirements:

 FORMCHECKBOX 

Maintain a supervisory/direct service staff ratio of  one supervisor per each team consisting of 2-4 full-time therapists

 FORMCHECKBOX 

One 50% FTE supervisor to one MST team or one full-time clinical supervisor to two MST teams

 FORMCHECKBOX 

MST Supervisors carrying a partial MST caseload should be assigned to the program on a full-time basis

 FORMCHECKBOX 

Bachelors-level staff shall not make up more that 33% of the therapist positions of an MST team.

Program Operational Requirements:


 FORMCHECKBOX 
D
MST program is available to clients 24 hour/day, 7 day/week via an on-call system staffed by MST team members 
 FORMCHECKBOX 
E
Duration of treatment is an average of 4 months with an expected range of 3 to 5 months

 FORMCHECKBOX 

MST caseloads do not exceed 6 families per therapists with an average caseload of 5 families per therapist over time and a normal range being 4 to 6 families per therapist 
Admission Criteria (All of the following criteria are necessary for admission):


 FORMCHECKBOX 

Referral / target ages of 12-17 


 FORMCHECKBOX 

Youth is a chronic or violent juvenile offender 


 FORMCHECKBOX 
F
Child is at risk of out-of home placement or is transitioning back from an out-of-home setting


 FORMCHECKBOX 
G
Externalizing behavior symptomatology resulting in a DSM-IV (Axis I) diagnosis of Conduct Disorder or other diagnosis consistent with such symptomatology (ODD, Behavior Disorder NOS, etc.)


 FORMCHECKBOX 

Ongoing multiple system involvement due to high risk behaviors and/or risk of failure in main stream school settings due to behavioral problems


 FORMCHECKBOX 

Less intensive treatment has been ineffective or is inappropriate 
Exclusion Criteria (Any of the following criteria are sufficient for exclusion from this level of care):

 FORMCHECKBOX 

Child meets criteria for out-of home placement due to suicidal, homicidal, or psychotic behavior


 FORMCHECKBOX 

Youth living independently, or youth for whom a primary caregiver cannot be identified despite extensive efforts to locate all extended family, adult friends and other potential surrogate caregivers. 
 FORMCHECKBOX 

Referral problem is limited to serious sexual misbehavior


 FORMCHECKBOX 

Youth has an autism spectrum diagnosis 

Continued Stay Criteria (All of the following criteria are required for continuing treatment at this level of care):


 FORMCHECKBOX 

Treatment does not require a more intensive level of care

 FORMCHECKBOX 
H
Treatment plan has been developed, implemented and updated, based on the child/adolescent's clinical condition and response to treatment, as well as the strengths of the family, with realistic goals and objectives clearly stated

 FORMCHECKBOX 

Progress is clearly evident in objective terms, but goals of treatment have not yet been achieved, or adjustments in the treatment plan to address lack of progress are evident

 FORMCHECKBOX 

Family actively involved in treatment, or there are active, persistent efforts being made that are expected to lead to engagement in treatment

Discharge Criteria (The following criteria indicate that the child/adolescent no longer meets medical necessity criteria for MST):

 FORMCHECKBOX 

Child’s documented treatment plan goals have been substantially met, including discharge plan 
 FORMCHECKBOX 

Individual/family no longer meets admission criteria, or meets criteria for a less or more intensive level of care

 FORMCHECKBOX 

Child and/or family have not benefited from MST despite documented efforts to engage and there is no reasonable expectation of progress at this level of care despite treatment 

Footnotes:
A The Intensive in-community mental health rehabilitation services does not mention Multisystemic Therapy or MST Services, Inc. by name nor does it require licensure from MST Services, Inc.

B Reimbursement...  shall be fee-for-service, based on the level of service required.  A unit of service shall be defined as 15 minutes of face-to-face therapeutic services provided to an individual.

C Non-therapeutic services, including, but not limited to, simple transportation, mentoring, respite care, educational tutoring, and non-therapeutic recreational activities shall not be reimbursed.

D Intensive in-community mental health rehabilitation services shall be available on a 24-hour basis, seven days per week.

E Intensive in-community services are intended to be time-limited interventions that support the child and family in the community
F These services are geared toward improving or stabilizing the child, youth or young adult's level of functioning within the home and community in order to prevent, decrease or eliminate behaviors or conditions that may lead to or that may place the child, youth or young adult at increased clinical risk, or that may impact on the ability of the child, youth or young adult to function in their home, school or community.

G The provider shall maintain an individual service record for each child, youth or young adult which shall contain, at a minimum, the following information: The diagnosis provided with the initial referral.

H Requests for authorization for service utilization and continuing care shall include justification of the need for the level of service intervention, the frequency of the intervention, and the period of time the intervention is needed. Such justification shall be provided for the initial request as well as for each request for continued services beyond the initial authorization.
	Strengths of State Service Definition: Only items similar to MST preferred standard  are that MST program is available to clients 24 hour/day, 7 day/week 24 and that Admission Criteria include that the child is at risk of out-of home placement. 



	Needs of State Service Definition: Standard is not specific to MST; most MST criteria not specified in the standard. Most notably, program operational requirements, admission criteria, exclusion criteria, continued stay criteria, and discharge criteria are all missing. Rate structure is an 15 minute increment rate. Quality assurance practices not required in the standard. Providers report that only those services provided with the youth present can be reimbursed which is directly inconsistent with the MST.
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